CCTA Transit Center Study

Advisory Committee

Coordination Meeting #2
January 17, 2012 - 3:30 PM to 5:30 PM
Location: Fletcher Free Library, Community Room
235 College Street
Burlington, Vermont 05401

Purpose: To update the Advisory Committee on progress to date, and to discuss
the evaluation of potential sites.

Agenda

= |ntroductions

» Project Status
o Where are we in the process
o What has been accomplished
o What remains to be completed

= QOverview of Special Analyses that were Performed
= Why Downtown?
= Alternate Hubs
= Why a Pulse System?
= Top 10 Stops

» Key Building Blocks
o Purpose and Need
o Transit Center Program
o ldentification of Sites
o Evaluation Methodology and Criteria

= Evaluation of Potential Sites
o Evaluation Criteria - Objectives and Guidance
o Results of Initial Screening Process
o ldentification of Secondary Screening Sites

= Next Steps
o Consider Feedback from Advisory Committee on Initial Screening
o Public Meeting #2
o Begin Secondary Screening

=  Public Comment Period — 10 Minutes
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